MT MINNesOTA

BOARD OF SCHOOL

ADMINISTRATORS
1500 Highway 36 West, Roseville, MN 55113

Administrative variance for hiring a non-licensed administrator

Notwithstanding laws on charter schools, Minnesota Rule 3512 requires an administrator performing

administrative services to be appropriately licensed. On rare occasions, the Board of School

Administrators will work with entities to allow a non-licensed individual to perform in a position for
which licensure is required through a variance process under Minnesota Rule 3512.5300.

A variance to hire a non-licensed administrator may be granted to an entity for one year. On rare
occasions, the board may extend a variance provided the entity provides sufficient reasons why the
work was not completed.

To be eligible for a variance, an entity must verify that all other licensed administrators are
appropriately licensed and have gone to the BOSA website and paid their annual BOSA fee of $100,
which is due April 1 of each school year.

To be considered for a variance, an entity must gather the following
documents and scan them into one document and email them to the executive
director:

1. Submit a completed copy of the Request for Administrative Variance Form
2, Submit an official position description with the job functions.
3. Submit a letter of recommendation from the university program advisor on behalf of the

applicant for the variance that specifically lists the date in which the advisor expects the
applicant to complete the program.

4. Make a reasonable efforts to ensure that persons affected by the variance have timely notice
of the request for a variance. A district must provide the board the following:

v" A copy of school board minutes that were published in the local newspaper that shows
action was taken regarding a request for variance.

v" A copy of the email notifying the executive director of the appropriate professional
association that the entity is asking for a variance. Click here for a Sample template

For example, for a director of special education variance, one would email the
executive director of the Minnesota Administrators for Special Education.

v A copy of the email notifying any licensed individual who applied for the position that the
district is seeking a variance to hire a non-licensed individual for the position that they
applied for. Please note that the notice must include the job description of the position of
the variance request and a statement indicating that individuals objecting to the variance
application may email written comments to the executive director of the Board of School
Administrators.




B. In addition to the documentation, entities must mail in a $55 check made out to the Board of
School Administrators.

Complete the Request for Administrative Variance Form below. Please complete a separate
form for each administrator for whom a variance request is made.

Request for Administrative Variance Form

e District Name and District Number: Pequot Lakes School District #186

e District Superintendent and cell phone number; Kurt Stumpf, 320-360-0999

e Current name and File Folder Number of the individual for whom the variance is requested.
The name and the File Folder number must match: Joell Tvedt 406504

» Has the District verified that all other administrators on staff are fully licensed and have paid
their annual fee? Yes

¢ Administrative area of the variance request:

Superintendent (or assistant supt.) K-12 Principal (or assistant principal)

Director of Community Education Director of Special Education (or assistant)

¢ Did any applicant holding an appropriate administrative license apply for the position?
No

e If applicable, please describe why the district made a decision not to contract with a fully
licensed administrator? See attachment

¢ Please list the unlicensed applicant’s additional skills, experience, education, or other
qualifications that better align with the requirements of the position. See attached resume

e Provide the name of the administrative education licensure institution the applicant for
the variance will be or is attending. Moorhead State University

e If this is a request for extending a variance, please list the reasons why the applicant did
not complete the required work within one year. Also, please specify the date that you
wish the variance to be extended not to exceed one year.

e Has the district conducted the appropriate backgrounds checks of the applicant?

Yes

Mis request for a variance is true to the best of my knowledge and that |
Gtors are fullly licensed and have paid their annual fee.

| attest that the/information statedT

have veriffeg/that 7.ather adh

Dlstnct/Supermtendent or School Board Chair

Date:




For clarification or additional information contact:
Dr. Tony Kinkel, Executive Director
Phone: 651-582-8236
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If applicable, please describe why the district made a decision not to contract with
a fully licensed administrator.

I entered the Interim Superintendent position on July 1, 2021 after Joell Tvedt had been hired in
April 2021. Upon finding out Joell is unlicensed, I self-reported that to Dr. Kinkel and am
working to rectify the situation.

The position was posted on the district website and on Edpost. The district received four
completed applications, with all applicants unlicensed. I am unsure why the district was unable
to attract a licensed candidate. Joell Tvedt had experience in Community Education and I
believe (because I wasn’t here) that is why she was offered the position.

This situation is reactive and won’t occur again during my administration. In working with Joell
Tvedt and being her direct supervisor, I am extremely confident in her abilities. I am trying to
be upfront by self-reporting and making the corrective action as soon as possible. This variance
is necessary because of Joell’s current status with the district and the inability to find a licensed
candidate in the prior search.

Thank You
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Work Requirements &
Characteristics:

Ability to be flexible and a team player. Ability to work a varied schedule as needed for Community
Education promotional events and activities. Ability to professionally build relationships with district staff
and community members through communication and interactions.

Organizing and prioritizing tasks in order to meet deadlines; attention to detail; handling multiple tasks at
once while dealing with constant interruptions; flexibility and a willingness to undertake a variety of tasks;
coordination of work to meet deadlines; conveying important instructions accurately; analyzing written or
computer data.

Preferred Knowledge &
Skills:

e Knowledge of Early Childhood and Community Education reporting requirements.

e Knowledge of applicable federal and state laws and regulations regarding school district activities
programs, safety and health, and other areas under responsibility.

e Ability to develop, lead, evaluate, and implement Community Education programs, activities and
events, and make effective recommendations related to those areas.

e Ability to engage in self-evaluation with regard to leadership, performance and professional
growth.

e  Ability to organize multiple tasks and conflicting time constraints.

o Knowledge of data information systems, data analysis, and the development and implementation
of continuous improvement plans.

e Ability to establish and maintain positive working relationships with others.

e Ability to lead highly effective teams that demonstrate success.

e Ability to maintain highly effective verbal and written communications with staff, students and
parents, and across platforms.

e Ability to use computer network systems and software applications as needed.

e Ability to understand, apply and use personal computers and software applications {e.g., Word,
Excel, PowerPoint, Google).

Minimum
Qualifications:

Qualifications Profile:
e Certification/License: MN Community Education Director or in progress
e  Motor Vehicle Operator's License or ability to provide own transportation.
Education:
e Bachelor's Degree from an accredited college or university in related field with MN Community
Education Director License or in progress.
Experience:
o Successful experience managing or directing the Community Education programs of a school
district preferred.
o Successful supervisory experience preferred.
*  Successful coaching/advising experience in more than one program type preferred
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Position Title: Community Education Director Supervisor: Superintendent

Department: Community Education Bargaining Unit: | Unaffiliated

Level/Salary Range: Negotiated upon hire Position Type 260 days per year
(FTE):

FLSA Status: Exempt

Job Summary: The Community Education Director will manage and coordinate school district Community Education
programs including childcare, enrichment, theater, and youth sports programs, and district facility
management. The Community Education Director will manage the Community Education budget and
resources to best meet the needs of the greater Pequot Lakes School District community and to improve
community lifestyles.

e Leads and supervises district Community Education staff, volunteers, and programs in
coordination with the school district administrative team, including recommending policies and
procedures relating to the Community Education programs.

e Manages the Community Education annual budget, including several categorical funding streams,
to maximize positive results and impact.

e Completes required annual reports and routine grant and license applications.

Facilitates fiscal management of childcare and Early Childhood programs including registration,

scheduling, payment, and state reporting, in coordination with the Eagle View Elementary School

and district Business Offices.

Develops enrichment programs and facilitates publicity and registration processes

Oversees youth sports, activities, and camps, including specific activity budgets.

Manages and operates the Patriot Store.

Coordinates the Greater Lakes Area Performing Arts (GLAPA) club and works with the advisory

board to implement multiple theater programs each year.

e  Supervises GLAPA performances and activities.

* Manages rental and use of school district facilities, including overseeing rental policies and
procedures.

e  Facilitates the Community Education Advisory Council.

e  Participates in the District Leadership Team.

*  Maintains records and documents as required and necessary to ensure proper documentation of
Community Education program activities, events, participation, and related information for the
purpose of complying with school policies as well as applicable laws and regulations.

Essential Duties and
Responsibilities:
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Fwd: Community Education Director's license

Joell Tvedt <jtvedt@isd186.org> Wed, Sep 8, 2021 at 5:18 PM

To: Kurt Stumpf <kstumpf@isd186.org>

—————————— Forwarded message ---------
From: Bradbury, Boyd L <bradbury@mnstate.edu>
Date: Wed, Sep 8, 2021 at 4:13 PM
Subject: RE: Community Education Director's license
To: Joell Tvedt <jtvedt@isd186.org>

Hi Joell,

Thanks for sending these! You are fine on practicum hours. | would like to

see you take the following courses, and then | could sign off on your
community education director licensure.

ED 695a Intro to Ed Lead (1 cr)

ED 695b (Portfolio Presentation (1 cr)
ED 631 Ed Policy & Law (3 credits)
ED 717 Adult Education (2 credits)

If this works for you, just let me know, please. We will get you going on the
admission process so that you can register for spring semester courses. If
it's helpful, you could take ED 631 starting in mid-October. Otherwise, you
could take all of these spring semester. Keep in mind that we run our
courses 8 weeks at a time (for ED 631 and ED 717). 695a is only 3
weeks, and 695b would be your efolio presentation. You will set up your
efolio in 695a.

Just let me know your thoughts.

https://mail.google.com/mail/u/0?ik=7525cd8993 & view=pt&search=all&permmsgid=msg-{%3A17103737529150350 1 4&simpl=msg-f%3A1710373752915035014

Kurt Stumpf <kstumpf@isd186.org>

1/6
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Thanks!

Boyd

Boyd L. Bradbury, Ph.D.

Chair, Department of Leadership and Learning

Coordinator, MS and Specialist in Educational Leadership Degrees
Administrative Certification Officer

Professor of Educational Leadership and Curriculum & Instruction

From: Joell Tvedt <jtvedti@isd186.org>

Sent: Tuesday, September 7, 2021 3:28 PM

To: Bradbury, Boyd L <bradbury@mnstate.edu>
Subject: Re: Community Education Director's license

Good afternoon Boyd!

I was able to finally track down my practicum hours. Of course, they were saved to separate hard drives on separate
computers, so | apologize for the delay in getting them to you.

| have actually done 2 practicums, one in 2011 and the other in 2016. The 2016 one was some sort of advanced
practicum. Because | was driving from outstate MN, my advisor at the time (Bridget Gothberg) worked with St. Thomas to
allow me to an advanced practicum versus driving to the Twin Cities for a class. The classes at the time were all done in
person, not online or Zoom as I'm sure you are aware of.

The two practicums consisted of two different areas of focus. The one | completed in 2011 focused on CE History, CE
budgeting and CE Advisory Councils. | was very new to Community Education when | started this one.

The Advanced one that | completed in 2016 focused on District-wide communications/meetings, Minnesota Community
Education Association (MCEA) statewide connections, Community partnerships, and CE legislation.

I converted the documents to a google sheet and have shared both with you.

Please let me know if | can answer any questions about either one of them. Since they both happened quite a while ago,
| will do my best to remember.

https://mail.google.com/mail/u/02ik=7525cd8993 & view=pt& search=all&permmsgid=msg-f%3A1710373752915035014&simpl=msg-f%3A1710373752915035014

2/6
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September 13, 2021

A special meeting of the Board of Education of Independent School District #186 was held in the MS/HS
Auditorium on September 13, 2021. Chair Kim Bolz-Andolshek called the meeting to order at 6:00 p.m.
Clerk Tracy Wallin recorded the minutes.

Present: Directors Kim Bolz-Andolshek, Curt Johnson, Derrek Johnson, Susan Mathison-Y oung, Dena
Moody, Amy Sjoblad, and Tracy Wallin, and Interim Superintendent of Schools Kurt Stumpf.

The Pledge of Allegiance was recited.

Moved by D. Johnson, seconded by Mathison-Young to approve the agenda as presented. Motion carried by
a 7-0 vote.

Interim Superintendent Stumpf commented on the technical difficulties with the livestream of the
September 7, 2021, work session; provided an update on the recent district website redesign and launch;
reported on the District Advisory Committee, with the focus this year on early childhood; and announced he
and Director Amy Sjoblad are now serving on the Lakes Area Food Shelf board.

Interim Superintendent Stumpf presented the enrollment report as of September 7, 2021, the first school day
of the 2021-2022 school year, with 1778 PreK-12 students enrolled.

Moved by C. Johnson, seconded by Moody to approve the consent agenda items, as presented. Motion

carried by a 7-0 vote.

a.  Past Meeting Minutes: August 16, 2021, regular meeting; August 30, 2021, special meeting; September 7, 2021, work session

b.  Personnel Updates:
Retirements: Debra Buckner, HS paraprofessional; Mark Rieschl, custodian
Resignations: Lori Bernu, community education secretary; Steven Dahms, van driver; Jerome Deml, van driver; Dave Guenther, head boys track coach;
Anna Larson, assistant tennis coach; Tony Maurer, HS knowledge bow! coach; Marie Williams, ECSE paraprofessional
Hires: Diane Karmnitz, route bus driver; Anna Haberle, cooks helper; Katrina Moody, assistant tennis coach; Cheryl Blanchard, EC clerical/paraprofessional;
Alison Bvenson, HS paraprofessional; Mackenzie Nelson, EV paraprofessional; Trudy Westrich, EV paraprofessional; Ann Sweeney, school health office
nurse LPH; Melissa Dahiheimer; ECSE paraprofessional; Angela Helmer, ECSE paraprofessional; Nancy Ryan, facilities supervisor; George Lohr, HS/MS
night custodian; Diondra Gottsch, HS paraprofessional; Courtney Rock, EV paraprofessional; Michele Gonnion, EV paraprofessional; Taeler Jenniges, MS
paraprofessional; Glenda Swenson, van driver; Dan Moddes, mock trial coach

c.  Bills Paid in the amount of $1,963,833.33

d.  Treasurer Report - July 2021

e.  Region 5 Reciprocity Agreement — Alternative Career Pathways Coursework

Moved by C. Johnson, seconded by Wallin to certify the maximum preliminary levy for 2021 payable in
2022, as calculated by the Department of Education. Motion carried by a 7-0 vote.

Moved by C. Johnson, seconded by Sjoblad to set the Truth in Taxation public meeting to be held
Monday, December 13, 2021, beginning at 6:00 p.m. Motion carried by a 7-0 vote.

Moved by Wallin, seconded by Mathison-Young to accept the proposal from the Minnesota School
Boards Association (MSBA) for superintendent search services, as presented. Motion carried by a 7-0
vote.

Moved by C. Johnson, seconded by D. Johnson to approve the COVID-19 Mitigation Framework, as
presented. A roll call vote was taken with Bolz-Andolshek, C. Johnson, D. Johnson, and Moody voting in
favor, and Mathison-Young, Sjoblad and Wallin voting against. Motion carried by a 4-3 vote.

Moved by C. Johnson, seconded by Moody to approve a request for variance for Joell Tvedt to serve as
Community Education Director. Motion carried by a 7-0 vote.
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Moved by Wallin, seconded by Mathison-Young to accept donations, as presented. Motion carried by a
7-0 vote.

District Accounts:
Item / Amount Donor Designated Use
$250.00 Community Action of Pequot Lakes  School Social Worker fund — school supplies
School Supplies (6 boxes) Community Action of Pequot Lakes  Students in need
$400.00 Crosslake Presbyterian PBIS account — classroom/student supplies
$609.36 Pequot Lakes Dairy Queen E-STEM - Yurt project
Breakfast Items Our Savior’s Lutheran Church Staff workshops

Upcoming meeting dates were announced, as follows:
October 4 6:00 p.m. Work Session
October 18 6:00 p.m. Regular Meeting

Moved by Wallin, seconded by C. Johnson to adjourn. Motion carried by a 7-0 vote. The meeting was
adjourned at 7:19 p.m.

Respectfully submitted,

Tracy Wallin, Clerk
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Variance request Form

Kurt Stumpf <kstumpf@isd186.org> Thu, Sep 9, 2021 at 2:50 PM
Draft To: Bob Meyer <RMeyer@isd2144.org>

Robert,

I wanted to give you an update. Iam the Interim Superintendent at Pequot Lakes Public Schools. We are completing a
variance request form for our Community Education Director, Joell Tvedt. In the application process, it asks for "a copy
of the email notifying the executive director of the appropriate professional association that the entity is asking for a
variance." Joell Tvedt's Community Education Director's License is expected to be completed by May 2022 through
Moorhead State University. This variance application will be reviewed by BOSA at the September meeting. Please let me
know if you have any questions. Thanks

Kurt Stumpf

On Wed, Sep 8, 2021 at 8:38 AM Bob Meyer <RMeyer@isd2144.org> wrote:
Kurt,

Thank you for the notification.

Bob

On Mon, Sep 6, 2021 at 1:00 PM Kurt Stumpf <kstumpf@isd186.org> wrote:

Robert,

I am the Interim Superintendent at Pequot Lakes Public Schools. We are completing a variance request form for our
Community Education Director, Joell Tvedt. She should be getting her license shortly, within 1-3 months. In the
application process, it asks for "a copy of the email notifying the executive director of the appropriate professional
association that the entity is asking for a variance." This variance application will be reviewed by BOSA at the
September meeting. Please let me know if you have any questions. Thanks

Kurt Stumpf
Interim Superintendent
Pequot Lakes School District

Bob Meyer
Minnesota Community Education Association
651-257-0752
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Kurt Stumpf
Interim Superintendent
Pequot Lakes School District

https://mail google .com/mail/u/0?ik=7525cd8993 &view=pt&search=query&permmsgid=msg-a%3Ar-7235501412077430077 &dsqt=1&simpl=%23msg-f%3A17103... 1/1






2687 Highway 70
Braham, MN 55006
651-271-9730
bosteell0@yahoo.com

JOELLTVEDT

OBJECTIVE To contribute to the leadership of Pequot Lakes Schools by leading a successful
Community Education program that inspires a passion for lifelong learning through
quality and enrichening opportunities for people of all ages. In doing so,
connections will be established between district staff, partnerships will be
strengthened with local organizations, and relationships will be built with
community members.

SKILLS & ABILITIES | am organized, dedicated and hardworking. | have an eye for detail and have a
growth mindset. 1 an easy going and work well with others. I believe in building
community partnerships. I am a self-motivator and enjoy tackling projects head on.
I am passionate about community, skilled at building relationships and open to
learning.

EXPERIENCE COMMUNITY EDUCATION YOUTH & ADULT PROGRAM COORDINATOR, CAMBRIDGE-ISANTI
SCHOOLS
August 2013 to present {break in employment from April 2020 to September 2020 due to COVID)

e Planning and organizing youth and adult enrichment classes and activities

o Creating and monitoring budgets for youth and adult Community Education programs

o  Hiring, scheduling and training Community Education staff and instructors

e Researching and implementing a new on-line registration system

e  Scheduling facilities for classes and other community events

e  Coordinating certified trainings, schedules and activities in the Cambridge-Isanti High
School swimming pool

e Overseeing advertisement sales in the Community Education brochure

e  Organizing and facilitating booths/tables at public events such as the Senior Fair and the
[santi County Fair

e  Creating flyers for events and classes

e  Directing marketing efforts through email blasts, direct mailings, and Facebook posts

e  Approving time clock, payroll and staff expenses

e  Purchasing supplies for youth and adult Community Education programs

e  Sitting on multiple community and school district committees - Cambridge-lsanti
Community Education Marketing Committee, Isanti County Toward Zero Deaths, Isanti
County Bike and Trails, Cambridge-Isanti Schools Safety Committee, Cambridge-lsanti
Schools Communications Committee, Cambridge-Isanti Schools PBIS focus group, and
various Cambridge-Isanti Schools Innovation Grant Committees

e  Participating on various state wide organizations - Youth Development and Leadership
Committee (YDLC), Adult Community Education Committee (ACE), and Youth Day at the
Capitol Planning Committee

COMMUNITY EDUCATION COORDINATOR, OGILVIE PUBLIC SCHOOLS
September 2010 to August 2013



e Hiring Community Education staff; supervising and training staff

o  Setting fees for classes, trips and programs; collecting, processing and submitting
registration forms and payments

o  Overseeing the annual budget; tracking profit/loss of individual classes and programs

e Writing blurbs for the Ogilvie Lions Newsletter

e  Recruiting instructors for both adult and youth recreation and enrichment

o  Organizing facility usage for Community Education

e  Purchasing supplies and tracking inventory and revenue for the pool concession cart

o  Overseeing the aMazing Monday afternoon program

e  Scheduling, registering participants and chaperoning trips for adults, children, and families

e  Scheduling pool usage and lifeguards; scheduling and organizing swimming lessons

o  Connecting with seniors through the Ogllvie Food Shelf board and Ogilvie Senior Dining

e  Overseeing Early Childhood Family Education and preschool programs

e  (Calling, writing letters, and invoicing parents who owe tuition for preschool

o  Submitting tuition requests to South Country Alliance and U-CARE insurance companies

o Advertising Community Education events; creating flyers and registration forms; creating
and keeping the Community Education website up-to-date

e  Organizing and supervising programs like summer recreation, post prom and annual
Halloween party

e  Co-organizing and operating the “Ogilvie booth” at the county fair

e  Program and class evaluation

o  Fielding phone calls and questions from community members

e Setting agendas for the Ogilvie Community Education Advisory Council

e  Writing the annual Community Education report

COMMUNITY INVOLVEMENT FACILATATOR, OGILVIE PUBLIC SCHOOLS
September 2011 and ending September 2013
e  Overseeing the “Adopt-A-Community Member” program
o  Co-Chair of the Ogilvie School Community Council (0SCC)
o  Assisting with organization, advertisement sales, designing and proof reading of the Ogilvie
School calendar
e  Organizing, set-up and advertising for a 40 vender craft sale
o Attending community meetings

EDUCATION

UNIVERSITY OF ST, THOMAS
September 2010 to May 2018

e  Masters of Education in Community Education Administration

BETHEL UNIVERSITY
January 1997-June 2001

e  Bachelor of Science in Exercise Science
o  Athletic Coaching minor

LEADERSHIP

MINNESOTA COMMUNITY EDUCATION ASSOCIATION’S RALLI (LEGISLATIVE) COMMITTEE
January 2016 to present

MINNESOTA COMIMUNITY EDUCATION ASSOCIATION’S MARKETING COMMITTEE
September 2016 to April 2020



MINNESOTA COMMUNITY EDUCATION ASSOCIATION (VICEA) BOARD MEIVIBER
January 2013 to Atigust 2013

CO-CHAIR of the OGILVIE SCHOOL COMMUNITY COUNCIL
September 2011 to August 2013

OGILVIE COMMUNITY EDUCATION ADVISORY COMMITTEE
September 2010 to August 2013

OGILVIE FOOD SHELF BOARD MEMBER
September 2009 to November 2013

SUBSTANCE ABUSE COALITION of KANABEC COUNTY {SACK)} MIEMBER
June 2006 to August 2013

REFERENCES DAVE MAURER
Cambridge-Isanti Community Education Director (recently retired)
31930 Quincy Court NE
Cambridge, MN 55008
612-868-1396 (cell)
dmaurer2956@gmail.com

PAT BOURKE

Community Education School Age Childcare Coordinator
625 Main Street North

Cambridge, MN 55008

763-689-6180 (work)

763-221-0663 (cell)

pbourke@c-ischools.org

ALLEN BERG

Big Lake Community Education Director
17901 205th Avenue NW

Big Lake, MN 55309

763-262-2523 {work)

651-328-9881 (cell)
a.berg@biglakeschools.org

MARNIE JOY

Cambridge-Isanti Early Childhood Administrative Assistant
428 2 Ave, NW

Cambridge, MN 55008

763-691-6690 (work)

612-221-3676 (cell)

mjoy@c-ischools.org







