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Board of School Administrators 
Board Meeting Minutes 

DATE: October 27, 2025 
ROOM: E304 
 

 
1.​ Call to Order-  

Chair Schaller called the meeting to order at 12:04 pm. 

2.​ Introduction of New Board Members and Oath of Office 

The following new Board members were introduced and sworn in by Chair 
Schaller: 

●​ Teacher Representative: Norma Romero-Rodriguez 
○​ Background: Fourth-grade teacher in Minneapolis with 

approximately 10 years of teaching experience. 
●​ Public Member: Dr. Angel Smith 

○​ Background: Assistant City Manager and Administrator for the City 
of Brooklyn Park; holds a Doctorate in Education. 

3.​ Attendance: 
a.​ Present: Hildebrand(online), Gustafson (online), Kent, Lofald (online), 

Osorio, Rivera, Romero-Rodriguez, Schaller, Siverson-Hall, Smith (online) 
b.​ Absent- Rivera 
c.​ Staff Present: Karen Schaub, Executive Director; Dr. Janet Pladson, 

Licensing Specialist. 
d.​ Note: The Board's protocol states that a roll call vote will be conducted if 

a Director attends virtually. All present Directors were physically present. 
4.​ Consent Agenda 

Motion: Director Osorio moved to approve the Consent Agenda, including the 
Agenda and the minutes of the September 22, 2025, meeting.  BOSA September 
Minutes 

Gustafson-Y​  Hildebrand- Y,​​ Kent-Y​ ​ Lofald-Y​ Osorio-Y 
​ Rivera-A       Romero-Rodriguez-Y​ Schaller-Y    Siverson-Hall-Y       Smith-Y 

 

https://docs.google.com/document/d/19_D44a9RlvP2Vb-PabvzbEhACY3m4IQCPHWKANG7css/edit?tab=t.0
https://docs.google.com/document/d/19_D44a9RlvP2Vb-PabvzbEhACY3m4IQCPHWKANG7css/edit?tab=t.0


 

​ ​  
5.​ Public Comments 

a.​ Comment: There were no public comments. 
b.​ Follow-up: Chair Schaller requested that Board members send ideas to 

Executive Director Schaub or herself regarding protocols for managing 
disruptive public guests during meetings. 

 
6.​ Business 

A. Ethics Committee (Director Hildenbrand, Chair) 

Director Hildenbrand provided an overview of the Committee's work for the new 
board members : 

●​ General: The Committee meets at 8:00 AM and is supported by attorney 
Allen Barr. The work involves determining if reported issues are ethical 
concerns or instances of poor judgment/bad manners. 

●​ Case Review: The Committee has reviewed over 25 cases. Approximately 
95% of licensing applicants are approved, although past mistakes must 
still be disclosed. 

●​ Case Status Types: Emerging (reviewing info, no case opened), Current 
(making a decision), and Old (over nine months, due to deadline 
extensions). 

●​ Confidentiality: Executive Director Schaub confirmed that ethics 
complaints remain confidential within the Ethics Committee until a 
decision requires a closed Board session for a final vote. 

●​ Action Items: 
○​ Seven current cases remain licensed. 
○​ Two new cases were formally opened. 

B. Licensing Committee (Director Lofald, Chair) 

●​ Discussion Item: The Committee discussed the variance policy and 
practices, specifically addressing the potential gap between variance 
approval, license granting, and the completion of foundational/essential 
administrator courses. 

●​ Variances: None. 
●​ Action Items: 

1.​ Recommendation: Alternative Pathway Toward Superintendency 
Candidate – Daniel Hovland 

■​ Motion: Chair Schaller moved that the Licensing 
Committee recommend a superintendent’s license for 
Daniel Hovland through the alternative pathway for 

 



 

superintendent license (MN Rule 3512.0800).  Second: 
Director Osorio. 

Vote: Passed Unanimously (9-0, Rivera absent). 

Gustafson-Y​ Hildebrand- Y,​   Kent-Y,  Lofald-Y​
Osorio-Y​ Rivera-A       Romero-Rodriguez-Y​
Schaller-Y         Siverson-Hall-Y       Smith-Y 

 

2.​ Recommendation: Out-of-State Licensure Candidate Sara Lopez 
(Carry over from September meeting) 

■​ Motion: Director Osorio moved that the Licensing 
Committee recommend a Pre K-12 principal’s license for 
out-of-state prepared candidate Sara Lopez (MN Rule 
3512.2600).  Second: Director Kent. 

Vote: Passed Unanimously (9-0, Rivera absent). 

Gustafson-Y​  Hildebrand- Y,​  Kent-Y,  Lofald-Y​
Osorio-Y​ Rivera-A       Romero-Rodriguez-Y​
Schaller-Y    Siverson-Hall-Y       Smith-Y 

 

C.  Professional Development and Program Review (Director Gustafson, Chair) 
●​ Action items None 
●​ General: The Committee meets at 11:00 AM. Work is divided into two 

areas: Continuing Education Units (CEUs) and University Accreditation. 
○​ CEUs: Continually refining the process for administrators who 

require 125 CEUs every five years for license renewal. 
○​ University Accreditation: Conducting five-year site visits/audits of 

university administrator preparation programs to ensure 
alignment with BOSA requirements. 

●​ Discussion Item: BOSA CEU Requirements 
○​ The Board discussed the number of non-BOSA-approved CEUs 

that could be accepted for relicensure and the process for 
individual administrators to seek approval for such CEUs. 

○​ Action: Executive Director Schaub will consult with the attorney 
regarding an acceptable amount or process for 
non-BOSA-approved CEUs. 

 
D. Committee Assignments– Chair  Schaller reviewed the current and revised 
committee assignments, and the vote will occur in November 

 



 

Our current assignments are listed below (from the website): 

Ethics Committee:​
CHAIR:          Drew Hildenbrand​
MEMBERS:   Jinger Gustafson 

Licensing Committee: 
CHAIR:     ​ Jill Lofald​
MEMBERS:  Christine Osorio, Melissa Schaller, Brian Siverson-Hall, Melisa 
Rivera, and Brennan Kent​
​
Professional Development and Program Review Committee:​
CHAIR:      ​ Jinger Gustafson​
MEMBERS:   Brennan Kent and Melisa Rivera​
​
Legislative/Communication Committee: 
CHAIR:          TBD​
MEMBERS:   Christine Osorio 

Proposed: 

Ethics Committee:​
CHAIR:          Drew Hildenbrand​
MEMBERS:   Jinger Gustafson, Brian Siverson-Hall 

Licensing Committee: 
CHAIR:     ​ Christine Osorio 
MEMBERS:​  Jill Lofald, Melissa Schaller, Melisa Rivera, and Brennan 
Kent​
​
Professional Development and Program Review Committee:​
CHAIR:    Brennan Kent  ​ ​
MEMBERS:   Melisa Rivera, Jinger Gustafson, Angie, Norma 
Romero-Rodriguez​
​
Legislative/Communication Committee: 
CHAIR:          TBD​
MEMBERS:   Christine Osorio 

 

E. Director Kent reported on the Collaborative meeting held on October 15, 2025: 

●​ The Collaborative brings together representatives from universities offering 
administrator preparation programs three times per year. 

●​ Even though all are competitors, it is engaging, uplifting, and honest. 

 



 

●​ Topics included: an uptick in ethics reports (to equip universities with tools to 
prevent violations), use of data from the MN Principal Survey, out-of-state 
preparation, application form wording changes, and university reviews. 

 

9. Discussion Topics: Provisional License & Superintendent Requirements 

Executive Director Schaub led a discussion on two topics: 

●​ Provisional License for Out-of-State Applicants: Discussion focused on the process, who 
needs to be informed (districts, superintendent recruiting agencies), and the relevant 
documents. 

●​ Action: Karen Schaub and Jill Lofald are trying to present this information at the MSBA 
conference. 

○​ Ask Deb Henton to help get this information out to Superintendents.                   

10. Board Member Reports 

●​ Director Siverson-Hall: Reported on record attendance at the Minnesota Community Ed 
Conference and inquired about establishing an "aspiring Director of Community Ed" 
section at the conference.                                                    

●​ Director Osorio: Raised the legislative platform topic of school referendums and 
suggested exploring ways to "move the needle" on the requirement, as other agencies 
are not subject to the same requirement. 

●​ Chair Schaller: Reported that at the federal level, only two staff members remain in the 
special education office. Chair Schaller represents special education directors for the 
state. 

 
11. Executive Director’s Schaub Report 

 
●​ PELSB Agreement: The interagency agreement enabling PELSB to process BOSA licensing 

applications is complete and signed. 
Complete_with_Docusign_BOSA-PELSB_Interagenc.pdf 

●​ MDE HR/Job Descriptions: The Executive Director is revising her own job description 
and will create a new job description for an additional BOSA staff position (60-day term). 

●​ Conferences: The Director attended the MASE Fall Conference, presented to their board, 
and connected with MDE special education leadership for a future meeting. 

●​ READ Act: Administrator CEUs memo for 2025-2026 was sent to superintendents.  READ 
ACT Administrator CEUs 2025-2026 Memo - Aug  2025 

●​ MINT Modernization Projects: 
○​ Annual fee information will be sent out in late October/early November. 
○​ BOSA is considering using the same website platform as PELSB. 
○​ The CEU app project is ongoing with assistance from Rich Westgard. 

 

https://drive.google.com/file/d/1_y5O_jy4ENJs5T8nHen1nIoaP1OJMM_4/view?usp=drive_link
https://docs.google.com/document/d/1I6GMXUBnKeqVCP3wm9S4-bqJ8OSBwF6Y91inVS6SBss/edit?usp=sharing
https://docs.google.com/document/d/1I6GMXUBnKeqVCP3wm9S4-bqJ8OSBwF6Y91inVS6SBss/edit?usp=sharing


 

●​ Program Review: A Board member is needed to sit on the Saint Mary's program review 
committee on November 12/13. 

 
 

Adjournment 

Next Meeting 
November 24, 2025 
12:00 PM - 2:00 PM 

 


