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Committee Meetings 
 
ETHICS COMMITTEE – 8:00 AM - 10:00 AM 
Closed Meeting 
 
LICENSING COMMITTEE - 10:00 AM - 11:00 AM 
 
 
PROFESSIONAL DEVELOPMENT AND PROGRAM REVIEW COMMITTEE - 11:00 AM - 12:00 PM 
 
 
 

Board of School Administrators 
Board Meeting Minutes 

September 22, 2025 
 

 
I.​ Call to Order – 12:11 p.m. 

a.​ Introduction of new board member(s): 
i.​ Teacher Representative: Norma Romero-Rodriguez from Minneapolis 
ii.​ Public Member: to be appointed on Friday, September 19, 2025 

 

II.​ Roll Call 
​ Director: 
​ Gustafson Present 
​ Hildenbrand Present 
​ Kent Present 
​ Lofald Present 
​ Osorio Absent 
​ Rivera Present 
​ Romero-Rodriguez Absent 
​ Schaller Present 
​ Siverson-Hall Present 
 
​ Staff Present: 
​ Executive Director Karen Schaub 
​ Licensing Specialist Dr. Janet Pladson 
 
​ Guest(s):  None 
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III.​ Consent Agenda  

a.​ Agenda approval and any agenda adjustments – Motion, Drew; Second, Brennan 
b.​ Discussion –  
c.​ September 3, 2025 Meeting Minutes 
d.​ If a Director is attending virtually, the Board will conduct a roll call vote. 

​ ​  
​ ​ Gustafson - Y  

Hildebrand - Y 
Kent - Y 
Lofald - Y 

​ ​ Osario - absent 
Rivera - Y 

​ ​ Romero-Rodriguez absent 
Schaller - Y 
Siverson-Hall - Y 

​ ​ The motion passed. 
 

IV.​ Public Comments 
No members of the public were present for comments. 

 
V.​ Business 

a.​ Committee Reports and Action 
i.​ Ethics Committee Discussion items  

1.​ Action items 
a.​ 10 processed 
b.​ 0 opened 
c.​ 10 continuing conversation 
d.​ 5 ongoing 
e.​ The Ethics Committee discussed Top Ten Do’s and Don’ts 

 
ii.​ Licensing 

1.​ Discussion items 
2.​ Variances 

a.​ Rosemount - Apple Valley - Eagan #196 seeks a variance for 
Katelyn Johnson (#491610) for a Director of Special 
Education license. 

 

https://drive.google.com/file/d/1koS6qRufEMY_dqzBj3ksP4tDcZK6EWk9/view?usp=sharing
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b.​ Approval – Motion, Brian; approve the variance request for 

Katelyn Johnson; Second – Melisa Rivera 
​ ​ ​ ​ ​ Gustafson - Y 
​ ​ ​ ​ ​ Hildebrand -Y 
​ ​ ​ ​ ​ Kent -Y 
​ ​ ​ ​ ​ Lofald -Y 
​ ​ ​ ​ ​ Osario -absent 
​ ​ ​ ​ ​ Rivera -Y 
​ ​ ​ ​ ​ Romero-Rodriguez 
​ ​ ​ ​ ​ Schaller -Y 
​ ​ ​ ​ ​ Siversen-Hall - Y 
​ ​ ​ ​ ​ The motion passed. 

3.​ Approval of a licensure candidate, Out of State Prepared, Sara 
Lopez, under 3512.2600  

​ ​ Will bring back to the Board with a summary at the October Board 
meeting 
 

iii.​ Professional Development and Program Review  
1.​ Discussion items 
2.​ Action items - For approval - Motion - Kent; Second - Gustafson –  

Thanked the team.  Two conditions that were put forward, have 
been met 

a.​ St. Cloud University Program approval 
Gustafson - Y 
Hildebrand -Y 
Kent -Y 
Lofald -Y 
Osario - absent 
Rivera -Y 
Romero-Rodriguez - absent 
Schaller -Y 
Siverson-Hall -Y 
The motion passed. 

b.​ Southwest University Program approval 
​ ​ ​ ​ ​ Motion - Jinger; Second - Kent 
​ ​ ​ ​ ​ 3 conditions met 

Gustafson - Y 
Hildebrand - Y 
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Kent -Y 
Lofald -Y 
Osario - absent 
Rivera -Y 
Romero-Rodriguez - absent 
Schaller -Y 
Siverson-Hall -Y 
The motion passed. 

3.​ Next University Program Reviews - Opportunities for involvement 
a.​ St. Mary’s University, November 12 & 13, 2025 
b.​ Winona State University, February 2 & 3, 2026 
c.​ Concordia University, October 7 & 8, 2026 

iv.​ PELSB/BOSA Draft Interagency Agreement. - Board Approval 
1.​ This agreement outlines the relationship and responsibilities 

between the Professional Educator Licensing and Standards Board 
(PELSB) and the Board of School Administrators (BOSA). The 
primary purpose of this agreement is for PELSB to provide 
licensing services to BOSA, specifically for school administrators. 

2.​ A draft of the agreement will be sent on Friday. 
3.​ Executive Director Schaub comments:   

a.​ Discussion regarding termination of contract of 60 days.  
Challenging for BOSA to assume PELSB responsibilities with 
the current BOSA staff and lack of additional legislative 
appropriation.   Make the time period longer, without 
legislative action hard to take on additional scope of work.  
Idea – notice served January 1 for a July 1 change; this 
agreement goes until June 2027; funding in first year of a 
biennium; could it say, “Either party may terminate this 
agreement at any time, with or without cause, with a 
mutually agreed upon termination date.”  Or, 6 months 
rather than 60 days. Or 180 days. ​ ​ ​ ​
​ Motion by Hildebrand to enter into the agreement 
with the termination of 180 days notice; second by 
Siverson-Hall; discussion 

 
​ ​ ​ ​ Hildebrand- Y 
​ ​ ​ ​ Gustafson - Y 
​ ​ ​ ​ Kent - Y 
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​ ​ ​ ​ Lofald - Y 
​ ​ ​ ​ Rivera - Y 
​ ​ ​ ​ Schaller - Y 
​ ​ ​ ​ Sieversen-Hall -Y 
​ ​ ​ ​ Osorio – Absent 
​ ​ ​ ​ Romero-Rodriguez –  Absent 

 
 

VI.​ Discussion Topics 
a.​ Committee assignments - Discussion​ 

i.​ From e-mail Director Schaller in August 
ii.​ Committee sizes should not exceed a quorum (6 or more for Board of 10) 

iii.​ What committee are you interested in serving, input from members – 
align committee membership 

iv.​ Director Schaller will resend the e-mail with draft committee assignments 
v.​ Director Schaller will bring a draft of committee assignments to the 

October meeting 
b.​  This legislation mandates Continuing Education Units (CEUs) for educators and 

administrators focusing on student mental health issues Minn. Stat. 122A.187, 
subd. 1. 

i.​ Proposed Requirements: 
1.​ Teachers must complete required CEUs related to student mental 

health. 
2.​ Administrators must complete 5 hours annually of Board of 

School Administrators (BOSA) CEUs related to student mental 
health. 

ii.​ Context/Discussion: 
1.​ Executive Director Schaub noted that this requirement for 

administrators could set a precedent for requiring administrator 
training in other areas. 

2.​ Director Hildebrand suggested that administrators, who organize 
these trainings, will likely participate, and many already have 
teacher licenses, making them subject to the teacher CEU 
requirements as well. 

c.​ Modernization of BOSA Tech Plan - Executive Director Schaub reported:  MNIT is 
under new leadership; 4 projects going now; several meetings per week; over 
$300,000 set aside to complete these projects 

i.​ Odyssey funding  

 

https://www.revisor.mn.gov/statutes/cite/122A.187#stat.122A.187.1
https://www.revisor.mn.gov/statutes/cite/122A.187#stat.122A.187.1
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1.​ Website – costs to set up; platforms are free 
2.​  Fee payment –  
3.​ CEU app improvements 
4.​ PLD/PELSB/BOSA Licensure tech upgrades 

 
 
VII.​ Board Member Reports – Director Lofald’s term is up, and she does not plan to remain 

on the BOSA Board.  Director Lofald is running for the school board in Duluth.  Director 
Schaller discussed the status of H 1B visas, people on H 1B visas are teaching here, 13 
teachers serving 78 students in her district. 
 

VIII.​ Executive Director’s Report 
a.​ Conference Seasons – Conferences/meetings are here and are great for 

networking; Sunday at aspiring administrators MASA Conference, presentation; 
MN Sp Ed Director and Ex. Director Schaub will be talking monthly. Executive 
Director Schaub will maybe present at their conference. 

b.​ HR Mtg with MDE – A meeting has been set up with HR and MDE to discuss how 
Karen’s job is positioned, she is labeled as an Administrative Assistant, chair and 
vice chair meet at MDE; the MDE HR position will be reviewed/changed, etc. 

 
IX.​ Adjournment – 1:28 p.m. 

Next Meeting 
October 27, 2025 

12:00 PM - 2:00 PM 
 

 


