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Board of School Administrators
Board Meeting Minutes

DATE: November 24, 2025
Room: E304

1. Call to Order
Chair Schaller called the meeting to order at 12:05 p.m.

2. Attendance:

a. Present: Hildebrand (online), Gustafson, Kent, Lofald (online), Osorio,
Romero-Rodriguez, Schaller, Siverson-Hall

b. Absent: Rivera and Smith
Staff Present: Karen Schaub, Executive Director; Dr. Janet Pladson, Licensing
Specialist

d. Note: The board’s protocol states that a roll-call vote will be conducted if a
Director attends virtually.

3. Consent Agenda
Motion: Director Osorio moved to approve the agenda with the added topic of the
adjusted committee assignments and approve the Board meeting minutes from October
27, 2025.
BOSA Board Meeting Min -10/27/2025.docx
Second: Director Gustafson
Discussion: None

Gustafson - Y Hildebrand - Y Lofald - Y Osorio - Y Rivera - A
Romero-Rodrigues - Y Schaller - Y Siverson-Hall - Y Smith - A
Kent-Y

4. Public Comments
a. There were no public comments.


https://docs.google.com/document/d/1qwAlhakeu75qXkJsaOfB-i2D5jRsbX6T/edit

5. Business

a. Ethics Committee (Director Hildenbrand, Chair)
It was the first meeting with Director Siverson-Hall
1. Discussion items

2. Action items

Reviewing about 20 cases total
6 remaining licenses

9 on hold

2 new investigations open

b. Licensing Committee (Director Lofald, Chair)

1. Discussion items — Attorney Allen Barr was present
Provisional license Situation — A person was prepared out
of state and is currently employed in Minnesota as a
principal with a Provisional License. He was enrolled in a
Minnesota Board-approved university and issued a
Provisional License. The person started a course in the fall
semester and, after three classes, dropped out of the
program. The Licensure Committee and its legal counsel,
Attorney Allen Barr, discussed the following key questions
and potential courses of action:
b. Questions to be Discussed:

a.

C.

Monitoring and Compliance: How BOSA and the
enrolling university should monitor individuals with
Provisional Licenses to ensure they are fulfilling the
requirement to be enrolled and making progress
(as mandated by MN Rule 3512.2050).

License Revocation: Whether BOSA should revoke
the license, given that the individual dropped out
of the required program.

Action Iltems & Next Steps

Develop Procedures: handling Provisional License
cases such as this one.

Suggest Collaboration on Tracking from Universities

Immediate Action on the Case: Exe Dir Schaub will
talk with the individual to ensure enroliment. If the
person is not re-enrolled for the spring semester
after January, the Committee will discuss revoking
the license.



iv. Communication & Reminders:

1. Ask MASA to include a reminder in a
newsletter to superintendents to check on
the progress of any administrators they
employ who hold a Provisional License.

2. Ask Roger Arerson to remind all principals
regarding the requirements for maintaining
a Provisional License and making
satisfactory progress toward full licensure
during training sessions.

2. Second discussion item: Discussion Item: MN Rule 3512.2600 (Out-of-State
Program Licensure)

a.

Attorney Barr clarified MN Rule 3512.2600, which allows
Universities with approved programs to allow BOSA to delegate
content equivalency determination to the university. BOSA's role is
to issue the license upon university confirmation.

3. Variance:

Motion: Moved by Director Kent to approve a variance for Teri
Townsend #425284 from District 196, Director of Special
Education license, recommending approval with clarification from
the person that the person is enrolled in a Director of Special
Education program

Second: Second by Chair Schaller

Discussion: Chair Schaller stated that the Transitions program is
for students aged 18-22, all components of variance were present;
the only question is the clarification of which admin licensure

program
Roll call — Gustafson - Y Hildebrand - Y Lofald - Y
Osorio - Y Rivera - A Romero-Rodrigues - Y

Schaller-Y  Siverson-Hall - Y Smith - A Kent -Y

Professional Development and Program Review - Brennen Kent
1. SMU Program Review Overview: Reviewed the purpose of

program reviews (verifying compliance with state
competencies). Ongoing discussion regarding Form E



(five-year recertification) to ensure questions align explicitly
with law and evidence.
2. Action: None.

B. New Committee Assignments Vote

Proposed:

Ethics Committee: = CHAIR: Drew Hildenbrand
MEMBERS: Jinger Gustafson, Brian Siverson-Hall

Licensing Committee: CHAIR: Christine Osorio
MEMBERS: Jill Lofald, Melissa Schaller, Melisa Rivera, and Brennan
Kent

Professional Development and Program Review Committee: CHAIR:
Brennan Kent

MEMBERS: Melisa Rivera, Jinger Gustafson, Dr. Angel Smith, Norma
Romero-Rodriguez

Legislative/Communication Committee: CHAIR: TBD
MEMBERS: Christine Osorio

Motion — Moved by Director Hildenbrand to accept the committee
assignments
Second — Seconded by Director Siverson-Hall.

Roll Call - Gustafson-Y Hildebrand -Y Lofald - Y
Osorio - Y Rivera - A Romero-Rodrigues - Y Schaller - Y
Siverson-Hall - Y Smith - A Kent-Y

Professional Development Topics: Licensure Basic Requirements

a.

3512.0200 - MN Rules Part - Superintendent, Principal, and Director of Special

Education

b. 3512.0505 - MN Rules Part - Director of Community Education

Question and application — BOSA Board Quiz

How does BOSA help MN administrators know this information?
Ideas:
1. Aninformation booth with a wheel, and get a prize when
answering correctly.
2. Putitin a newsletter.

Board Member Reports


https://www.revisor.mn.gov/rules/3512.0200/
https://www.revisor.mn.gov/rules/3512.0505/

A. Director Hildebrand asked about the Provisional license. If a district has hired
someone from another state, what does the new person need to do to get licensed in
Minnesota?

B. This question is increasing in frequency and importance as more Minnesota people
are completing a program out of state, but now learn that Minnesota has additional
licensure requirements.

C. Director Osorio stated that a couple of schools are on the needs improvement list
with a lot of required professional development. This includes a lot of hours for school
administrators. Is it appropriate to apply for BOSA CEUs? Director Osorio will contact
the cooperatives so the effort isn’t duplicated.

IV.  Executive Director’s Report

e St. Mary’s Review — Ex. Dir. Schaub reported that the SMU review was
completed. Winona is in February and more in the fall.

e MREA Conference — Executive Director Schaub was able to talk to
superintendents and community ed directors about how to find a
community ed director, connect to resources, etc

e MCEA Conference — The conference was outstanding, with 750 people
registered

e MSBA Metro Summit On Superintendent Searches — Ex. Director Schaub
will work with superintendents and the search process to determine how
the process can work better.

e Our meeting minutes have not been on our website since July. Nowhere
does it say in law to post them, but we have to provide them to people
who ask; it is good to post for transparency. And this issue was being
resolved.

V. December 15 meeting
a. Executive Director Schaub will let the Board know about a week in advance
whether there is an agenda with actionable items. If the Board does not need to
meet, Ethics will continue, but the other committees will not meet. Notification
will occur around December 8. If a meeting is needed, it will be a Zoom meeting.
Director Osorio or Director Schaller will be present at the online meeting.

VI. Adjournment-12:50 p.m.
Next Meeting
December 15, 2025
12:00 PM - 2:00 PM



