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Board of School Administrators 
Board Meeting Minutes 

DATE: December 15, 2025 
Room:  E304 
 
 

1.​ Call to Order  
Chair Schaller called the meeting to order at 12:00 p.m. 

 
2.​ Attendance 

a.​ Present:  Schaller, Osorio, 
i.​ Remote Members: Gustafson,  Hildebrand, Lofald, Rivera, Siverson-Hall, 

Smith (joined 12:07 pm) , Kent 
b.​ Absent:  Romero-Rodriguez 
c.​ Staff Present:  Karen Schaub, Executive Director;  

i.​ Remote: Dr. Janet Pladson, Licensing Specialist 
d.​ Note:  The Board’s protocol states that a roll-call vote will be conducted if a 

Director attends virtually. 
 

I.​ Consent Agenda  
Motion:  Director Hildebrand moved to approve the agenda as written and approve the 
Board meeting minutes from November 24, 2025. 
BOSA Board Meeting Minutes - 11/24/2025.docx 
Second:  Director Osorio 
Discussion:  None 

 
Gustafson - Y​ ​ Hildebrand - ​ Y​ Lofald - A​ Osorio - Y​ Rivera - A 
Romero-Rodrigues - Absent ​ Schaller - Y​ ​ Siverson-Hall - Y​ Smith - A​  
Kent - Y 

 
II.​ Public Comments 

a.​  There were no public comments. 
 
 

III.​ Business 

 

https://docs.google.com/document/d/1m-YIIhyvu5P4-rgfQHZLi_Lp982Ahn2i/edit


 

a.​ Ethics Committee (Director Hildenbrand, Chair) 
1.​ Discussion items  

●​ How to streamline the ethics complaints process–. Schaller, there 
is a timeline once a complaint is issued (with MDE Spec Ed), 
currently once MDE determines there is an issue, there is a certain 
amount of time to issue their decision or findings. 

●​ Executive Director Schaub spoke to BOSA timelines regarding 
ethics complaints and will check with legislation for further 
clarification..  She will check with legislation. 

2.​ Action items 
a.​ 10  new pending cases   

 
b.​ Licensing Committee (Director Lofald, Chair) 

●​ Discussion items-None 
●​ Variances 

a.​ Motion: Moved by Chair Schaller to approve a variance for 
Eric Sandberg (#462825) for a K-12 Principal license, Aspen 
Academy. 
Second: Second by Director Rivera 
Discussion:  Mr. Sandberg serves at Aspen Academy, 
Savage, MN; Karen has asked for a letter from the district 
as to why the other two administrators were asked to 
resign 

 
Gustafson - Y​ ​ Hildebrand - Y​​ Lofald - Y​
Osorio - Y​ Rivera - Y​ Romero-Rodrigues - Absent​
Schaller - Y​ Siverson-Hall - Y       Smith - Y       Kent - Y 

 
b.​ Motion: Moved by Director Lofald to approve a variance 

for Teri Townsend #425284 from District 196, Principal 
license, recommending approval with clarification that the 
District send out a Letter to the Secondary Principals 
Association. 
Second: Second by Director Schaller 
Discussion:  This variance request came before the board 
last month for a Director of Special Education license 
contingent on getting a principal license.  She is not eligible 
to start the Director of Special Education license until she 
finishes the Principal license.  We approve contingent on 
getting notification of the principal association. 
 

Gustafson - Y​ ​ Hildebrand - Y​ ​ Lofald - Y​                           
Osorio - Y​ Rivera - Y​ Romero-Rodrigues - Absent​
Schaller - Y​ Siverson-Hall - Y       Smith - Y       Kent - Y 

 



 

 
 

c.​ Professional Development and Program Review  -No Mtg today 
 

 
IV.​ Discussion Topics-None 

 
V.​ Board Member Reports 

 
VI.​ Executive Director’s Report 

a.​ Update on Annual Fee- Executive Director Schaub reported on the collection of 
the BOSA Annual Fee 

■​Collected so far is approximately $200,000.   
■​ The note went out in November to administrators.  
■​Director Hildebrand requested for a little history regarding the amount 

collected. 
■​BOSA’s goal is little under half a million dollars 

 
VII.​ Adjournment – 12:22 p.m. 

Next Meeting 
January 26, 2025 

12:00 PM - 2:00 PM 

 


